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Result of acquiring
companies and new
capabilities

Number of enterprise accounts3

Quoted Expanded
tenders? tender scope?

X3 +35%

1. Comparing number of quoted tenders in 2019 versus 2023/YTD
2. Comparing total quoted revenue in 2019 versus 2023/YTD
3. Industry accounts with a yearly turnover =10 mEUR
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From select industry focus to multi-industry approach

2019

2019, Win23 launched - Pillar A focusing on
growing selected Industries:

* Automotive
* Forest & Metal
* Cold chain

52% of Industry revenue in above industries

2023-

Global
Industry
Sales

Enterprise
Strategic

Strategic prospects

Local accounts

2023 >

» Enterprise and Strategic account model

* Expansion to multi-industry approach with
new entries
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Monster
Energy

Established in 2002, Monster Energy mostly
known for its involvement in high energy sports
via endorsements and sponsorships, Monster
Energy is today available across Europe.




Monster Energy business development with DFDS

Baseline business Scaling the business
2019 ->2023
—] ~
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delivers -===
Huismann Project based Geo expansion Combining with
acquisition Expansion DFDS offerings
LTL business with Growing Monster Scaling warehouse 5 new countries
monster. Focusing business with operations into FTL& LTL
on raw materials warehouse Denmark via ICT Expansion to UK
operations in Logistics incl. sea transport
Central NL acquisition customs handling
Incl. finished goods
1 x business Business development 2022: 4x Business development 2023: 20x
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Danish

Crown

Danish Crown is one of the world’s largest
exporters and one of Europe’s largest
producers of pork.

Danish Crown has production in Denmark, UK,
several European countries and China, and
has market access to more than 130 countries
around the world.

Danish Crown has been a DFDS partner for
years.



Danish Crown business development with DFDS

Baseline business

2019

LY oFos

Esbjerg - Immingham
route

Single route managed
by DFDS

1x business

48 HSF LOGISTICS

Substantial logistic
business added

HSF M&A added full
range of logistic
offerings with
customers LTL,
FTL, Packaging &
Warehousing

Business development 2022: 10x

Scaling the business
->2023

LY pFos

Multiple ferry routes

Adding ferry routes
to match new
logistic geo offerings

New multi-year
strategic agreement

Scale of business
allowed a multiyear
agreement building
further on the
partnership

Ldh

00 O

E-truck roll out

Combined KPI
Report,

improved analysis
and trend reporting

Business development 2023: 15x
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SARP

Intermodal

Sarp Intermodal is the first Turkish company
established to offer intermodal transportation.

Since the first day (2014) Sarp Intermodal has
expanded the range of services, and provide
solutions for customer needs in transportation,
warehousing and customs procedures.
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SARP Intermodal business development with DFDS

Baseline business Scaling the business

2019 ->2023

UN. RORO primeRail P\
networks. management.expertise.
UNRORO Acquisition Expanding port Rail Connecting Turkish
offerings expansion customers to UK
Multiple hauliers Opening of Sete Expanding DFDS port First trials of TR to UK via
entered network with offerings with multi crossings and rail
the acquisition of Intermodal
UNRORO
1x business Business development 2023; 3 X
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Future priorities
of strategic partnerships

Positive Increased * Product/service expansion

customer industry relevance * Sustainability
development presence . Digitalisation

Improved

 Continuous improvement
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